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FOREWORD

FROM THE TRUSTEES
MARTIN GRIFFITHS
CHAIR OF TRUSTIES

THERESA KINGSTON
TRUSTEE

JANE COWMEADOW

FOREWORD FROM THE TRUSTEES

TRUSTEE

Sport has the power to change lives on so many
levels. At the elite end of the game, the professional
sport rollercoaster provides incredible highs
and dreadful lows for thousands of fans on a
weekly basis. Outside of matchday, the Clubs act
as a catalyst for making positive change in our
community. Our group of sporting charities deliver
genuinely life-changing work in the some of the
most disadvantaged wards in Bristol every single
day. Sport goes beyond the pitch or a result, more
than a shirt or brand.
During his tenure as Chair of Bristol Sport, Martin
Griffiths, in conjunction with owner Steve Lansdown,
set up the Bristol Sport Foundation (BSF). Both
held a conviction that one could positively change
people’s lives through sport. From those early
days, the Foundation fixed on four fundamental
objectives, to improve participation in sport and to
use sport to improve health, education and social
inclusion. The original mandate was deliberately
wide, to encompass all age groups, ethnic origins,
abilities and genders. The Charity set up home at
Ashton Gate stadium, where it has been based ever
since.
As we enter our third year of operation there has
never been a more relevant time for the services
we provide. As government funded social services
and physical activity provision in our communities
become increasingly stretched, others need to step
up and fill those gaps. We remain committed to that
cause and look forward to the future with both
hope and optimism.
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My life in Bristol started in 1995 as a player with
Bristol Rugby and like many thousands of other
people who move to Bristol for work, I fell in love
with the diversity and energy of the City but
moreover, the warmth and loyalty of the people.
In 2005, whilst hanging my rugby boots up, I had the
chance to restructure Bristol Rugby’s Community
Department - this gave us the opportunity to
identify how [in this case] rugby union could make
a difference to the communities of Bristol. 11-years
later, we understand how effective professional
sportspeople and their sporting brands are as
an instant engagement tool. Moreover, sporting
engagement is an opportunity, a fleeting chance
to make a real difference in someone’s life. Lasting
change requires fantastic staff, delivering outcomebased programming at a consistently high-quality,
day in, day out. The engagement we achieve
through professional sport, carries an overwhelming
sense of responsibility.
The on-the-field performance of our professional
sports teams is inextricably linked to every
department at each respective club and so the
challenge, at a community level regardless of results
is to demonstrate impact and contribution. We
must continue to identify, record and communicate
robust quantitative and qualitative outcomes to
key stakeholders with a view to growing scalable,
sustainable, efficient and impactful pro-sport
charities that assist disadvantaged communities in
the City of Bristol and West of England.

BENJAMIN BREEZE
CHIEF COMMUNITY OFFICER

refine our contribution. The concept of the Bristol
Sport Foundation is innovative and challenging
in equal measure. The autonomy from any one
single sport gives us the opportunity to use and
combine the value and ethics of each sport with the
respective physical attributes and gameplay tactics
to create unique sporting and active recreation
programmes. The Bristol Sport Foundation aims
to simplify the pro-sport charity offer in the City
of Bristol and West of England through multiagency partnership working, both internally (across
the Bristol Sport group) and externally with key
stakeholders and partners.
Although we are proud of the contribution made
across our charity group since the start of cooperative delivery in September 2017, I am acutely

aware that we are only starting our journey. Our
work is a small contribution towards the evergrowing and multi-faceted public health inequalities
we face in our City.
Bristol Sport Foundation is wholeheartedly committed
to working with others to agree and adopt a whole
systems approach to developing strategies, practices
and technologies that demonstrate the wider public
health and socio-economic impact of our work so
that between us, we really can begin to change the
fabric of society in Bristol through sport.

INTRODUCTION

Community sport has the ability to positively impact
upon the growing Public Health agenda and so we
must challenge our partners to scrutinise and guide
the focus of our work so that we can quantify and

INTRODUCTION
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CHALLENGE FACED BY THE BRISTOL COMMUNITY

OUR FOUR PILLARS OF DELIVERY

BENEFIT
1. From meaningful and local Corporate Social Responsibility
2. Continued Professional Development
3. Fundraising and Team building events
4. By increasing the social capital of your company.

PU
R

CH
AL

P
EL

H

CONTRIBUTE
1. Through direct funding, pro-bono and volunteer hours
2. Nominate BSF as your chosen charity
3. Personal giving from Boosters and Patrons

CHALLENGE

PIL

You, your staff and your company can benefit by contributing towards
the aims and objectives set out in this strategy.

“MOVING PRO-SPORT CHARITY WORK ON TO THE PUBLIC HEALTH AGENDA”
Improving health and increasing social mobility

VISION

‘Changing lives through sport’

PLEDGE

Working in partnership to combine assets
and maximize resource

ȫȫ Supporting over 7000 young people in the Bristol area per week

E

WE NEED YOU HELP TO REALISE OUR VISION

BSF aim to improve health and increase social mobility for all people in the City of Bristol
and West of England but especially those from low social economic groups and those
with identified need or disadvantage.

S
PO

ȫȫ 42 of the 70 communities in Bristol are in the
10% most deprived in the UK
ȫȫ 70,000 people have some form of disability
ȫȫ 9.5yrs lower life expectancy for men, and
7.5yrs lower life expectancy for women living
in the 10% most deprived wards
ȫȫ 56% of adults are overweight or obese
ȫȫ At least 5,100 young people experience
mental health issues

BSF is wholeheartedly
committed to working with
other like-minded organisations
to address the inequalities
we face and help reconnect
the City through sport and
physical activity. We aim to
make best use of the assets
and resources available
E
to make the City of
NG
E
Bristol and West of
L
England a great
place to live.

RS
LA

Bristol Sport Foundation (BSF) understand the
quality of life in the City of Bristol and West of
England is very different depending where you
live:

PURPOSE OF BRISTOL SPORT FOUNDATION

HEALTHIER CITY ACROSS FOUR PILLARS

Working with Key Stakeholders to identify disadvantaged individuals and communities. All BSF programmes and services fall under one or more of the following pillars:

1

2

3

PARTICIPATION

EDUCATION

HEALTH
& WELLBEING

We will increase
participation rates
in sport and active
recreation in the City
of Bristol and West
of England.

We will equip more
people with the
physical literacy
and fundamental
movement skills to
fall in love with sport
and enjoy being
active

We will work
with partners to
demonstrate the
impact that sport,
physical activity and
active recreation
has on physical and
mental health

4

INCLUSION,
DISABILITY &
EQUALITY

We aim to focus the
remit of our work on
under-represented
groups and those
with identified need

5
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ȫȫ Commitment to work in partnership to
identify and address the inequalities we face
in the City of Bristol and West of England
ȫȫ Commitment to understanding the needs of
the City Of Bristol and West Of England and
where resource is best allocated

EXECUTIVE

SUMMARY

ȫȫ Understanding that we will not achieve the
aims and objectives set out in this strategy
in isolation and that using a multi-agency and
whole systems approach will best enable the
maximum impact from our programmes and
services
ȫȫ Balancing the use of an equitable approach
to allocating programmes, with directing
programmes and services where they are
needed the most
ȫȫ Commitment to simplify the sport development
offer in the City of Bristol and the West of
England with an aim to attract increased sport
development funding into the region
ȫȫ Long-term commitment to using the sports,
brands and facilities available to Bristol Sport
Foundation, Bristol Sport, the professional
sports clubs, partner charities and Ashton
Gate Stadium to engage and inspire
communities, celebrate progress made and
commitment to making positive life-choices

ȫȫ We will work with partners to examine the link
between physical and mental health and work
with partners to find ways to positively impact
on mental health as part of our delivery
ȫȫ Commitment to take a long-term and
preventative view on this multi-faceted health
issue

ȫȫ To equip all people, but especially young
people with the skills to fall in love with sport
and enjoy being active
ȫȫ To use a child/user centred and gamessensed approach that focusses on fun and
learning
ȫȫ To design, develop and provide charity
development services that promote and assist
in the development of sports based charities
that increase funding and demonstrate impact
EXECUTIVE SUMMARY

ȫȫ We will use individual sports, multi-sport and
the combination of individual sports to create
unique programmes and interventions

ȫȫ Our programming will increase participation
in sport and active recreation; provide more
sport-based education programmes; increase
health and well-being; and increase the
provision of inclusion, disability and equality
programming
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In 2017, the City of Bristol won the Sunday Times
award for being the Most Desirable Place In The UK
To Live stating that Bristol had...

...glamorous, creative, hi-tech
and professional jobs on offer
and was a...

...great place for food and drink
and crams in all the culture you
could ever wish for.
The 2015 Bristol City Council State Of Bristol Policy describes the City as a ‘beautiful and vibrant
city, a good place to live and to do business and
has a thriving arts scene’. Bristol became the first
UNESCO Learning City, was European Green Capital in 2015 and European City Of Sport in 2017.

CONTEXT

However, this is not the experience of the entire
City, especially those living in disadvantaged areas,
those living with disabilities or in minority or under-represented groups.
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TALE OF
A DIVIDED CITY
When designing and allocating our charitable programmes and services, we will be mindful that Bristol
is also a city with widening fiscal and health inequalities where 42 (of the 70) individual wards rank
in the 10% most deprived in England – of which
6 wards rank in the bottom 1%. Over a quarter
of the total population of Bristol live in the bottom
20% of the most deprived in England. Furthermore,
people living in the poorest wards of Bristol, have a
life expectancy 9.5 years less than those in the
richest, and live longer with ill-health before their early death (Strategic Intelligence & Performance Team,
2018).
Over half of adults in Bristol (56%) are overweight
or obese. Men are significantly more likely to carry excess weight than women, but women are more likely
to be “morbidly obese” (Strategic Intelligence & Performance Team, 2018). 33% of 10-and-11 year olds
in Bristol are already overweight or obese - a figure
that continues to rise faster in Bristol than the national average (Children & Families Partnership, 2016).
Bristol is a rapidly growing City showing an increase
of population of 11.6% in the last 10 years compared
to the National average of 8.2%. We know there

are currently 97,900 young people who are eighteen years and under in Bristol, of which over 15%
(15,076) live with a Special Education Need. It is
estimated that at least 5,100 children aged 5–16
have a diagnosable mental health problem and
10% of children and young people may be experiencing emotional health problems (Strategic
Intelligence & Performance Team, 2018).
Nationally, disabled people are twice as likely to
be physically inactive (43 per cent) than non-disabled people (21 per cent), furthermore, There are
estimated to be between 6,300 and 11,400 older
people who are socially isolated in Bristol (Strategic Intelligence & Performance Team, 2018). By the
age of 7, girls are already less active than boys
and this disparity widens as they move from childhood in adolescence, only 31% of women take part
in sport on a weekly basis with just 5% of girls
meeting the recommended amount of physical
activity and active recreation” (Women In Sport,
2019). As a charity, we will endeavour to work closely
with Key Stakeholders to identify disadvantaged and
under-represented communities and use the assets
available to us to help them address their individual
needs

CONTEXT
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We at Bristol Sport Foundation understand the quality
of living in the City Of Bristol and West Of England is
very different for people living in different areas. We
know that Bristol is a City of increasing diversity, with
some black, minority and ethic groups being unable
to access to life-enhancing services. Over 20% of
children in Bristol live in poverty (compared to the
national average of 16.5%). 7.4% of young people are
not in employment, education or training (compared
to the national average of 6%) (Bristol City Council,
2018).
BSF is wholeheartedly committed to working with
other like-minded organisations committed to
address the inequalities we face and help reconnect
the City through sport and physical activity.
We will continue to review and refine how our
programmes and services are delivered to make best
use of the assets and resources available to us across
the group and be a part of the wider approach and
solution.

OUR CHALLENGE,
OUR VISION
& OUR PLEDGE
TO YOU

TO IMPROVE HEALTH
AND INCREASE SOCIAL MOBILITY

CHALLENGE, VISION & PLEDGE

Our Challenge
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PHYSICAL ENVIRONMENT

ȫȫ Commitment to deliver sessions in all the communities of Bristol,
using the local assets whenever possible

POLICY

ȫȫ Implementation and sharing of local and national sport development
policy
ȫȫ Collaborative local sport, physical activity and community development
policy making
ȫȫ Continually striving for community coaching excellence through
continued professional development and working practices

& INCREASING
H
T
SO
AL
E
CI
H
G
AL
IN

PARTNER ORGANISATIONS

ȫȫ Create, develop and manage effective partnerships with local
and national organisations from the public, private
and education sectors
ȫȫ Demonstrate and promote the reciprocal benefits of volunteering
ȫȫ Unlocking and utilising the assets and expertise across
the Bristol Sport Group and other partners

LICY
PO

SOCIAL ENVIRONMENT

ȫȫ Increasing reach and awareness through a developed
social media reach and communication strategy
ȫȫ Developing relationships with teachers, coaches, parents
and medical professionals in order to facilitate lasting
and meaningful change

IND
IVID
UA
LS

C O N T R I B U T I O N F R O M B R I S TO L S P O R T F O U N DAT I O N

CHALLENGE, VISION & PLEDGE

INDIVIDUALS

ȫȫ Pro-actively identifying individuals
and communities in need
ȫȫ Removing the barriers to participation
ȫȫ Creating pathways to facilitate on-going participation,
involvement in active recreation and reduced inactivity

ITY
L
I
OB
M

IM
P
R
O
V

PLEDGE 1:
WORKING IN PARTNERSHIP

SOC
IAL
ENV
IRO
NM
PARTNE
EN
R OR
T
GAN
ISA
TIO
NS
L
A
E
N
C
I
V
S
IRONM
PHY
ENT
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INDIVIDUALS

ȫȫ Opportunity to try new experiences
ȫȫ Opportunity to make positive change
ȫȫ Opportunity to help improve our service
to you and your community

SOCIAL ENVIRONMENT

ȫȫ If you like what we do, share that experience
with others and bring a friend
ȫȫ Become a BSF ambassador or advocate

PARTNER ORGANISATIONS

PHYSICAL ENVIRONMENT

ȫȫ Enabling access to facilities to deliver
programmes and increase activity levels
ȫȫ Overcoming challenges to attendance

POLICY

ȫȫ Help us activate current policy
ȫȫ Work with us to inform and challenge
future policy

CHALLENGE, VISION & PLEDGE

ȫȫ Help us to implement and promote a
people-centred approach
ȫȫ The chance to develop and deliver high quality,
fun and engaging sessions together
ȫȫ Work with us to continually improve or
programmes and services

C O N T R I B U T I O N T O B R I S T O L S P O R T F O U N D AT I O N

CAL ENVIRONM
PHYSI
ENT
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L
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S
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We commit to work in partnership with individuals and communities
with organisations and other key stakeholders to identify and
increase the impact we have on wider health and sociological
issues. We will design and/or adopt a whole systems approach to
maximize, record and communicate the impact of our work with a
view to attracting increased sport development funding in the City
of Bristol and West of England.

TY
ILI
OB
M

Enhanced volunteering and fundraising opportunities
High quality personal and professional development
Meaningful Corporate Social Responsibility
Community focused media content and and increased social capital

ASHTON GATE LIMITED

ȫȫ Community usage of facilities
ȫȫ Community focused media content and increased social capital

BRISTOL SPORT LIMITED

ȫȫ BSL’s associated and registered Charity
ȫȫ Championing and diversifying the Bristol Sport model
ȫȫ Community focused media content increased social capital

PROFESSIONAL CLUBS

ȫȫ Genuine ‘giving back’ to the fanbase and local community
ȫȫ Working with partners to improve professional player welfare
ȫȫ Community focused media content and increased social capital

PARTNER CHARITIES

ȫȫ
ȫȫ
ȫȫ
ȫȫ
ȫȫ
ȫȫ

Funding, matchfunding and fundraising services
Partnership Management
Data & Insight
CRM & Online Payment Systems
Media & Marketing
Administrative Support

G SOCIAL CA
N
I
S
PIT
EA
R
AL
C
IN

CORPORATE PARTNERS

ȫȫ
ȫȫ
ȫȫ
ȫȫ

ARITIES
H
C
R
NE
T
R
PA

KEY STAKEHOLDERS

ȫȫ Delivering a consistently high-quality offer to apply sport
development and public health policies on a local level
ȫȫ Delivering sustainable; scalable; impactful and efficient services
ȫȫ Community focussed media content and increased social capital

FESSIONAL CLUBS
PRO

KEY

C O N T R I B U T I O N F R O M B R I S TO L S P O R T F O U N DAT I O N

CHALLENGE, VISION & PLEDGE

PLEDGE 2: COMBINING
ASSETS AND MAXIMISING
RESOURCE

BRISTOL SPORT LI
MIT
ED
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KEY STAKEHOLDERS

ȫȫ Strategic alignment and political
endorsement
ȫȫ Policy guidance and alignment
ȫȫ Joint commissioning
ȫȫ Increased funding
CORPORATE PARTNERS

ȫȫ Direct funding and in-kind giving
ȫȫ Additional volunteering resource
ȫȫ Partnership referrals
ASHTON GATE LIMITED

BRISTOL SPORT LIMITED

ȫȫ Access to pro-sport Matchdays
ȫȫ Access to group sport and business
development services
PROFESSIONAL CLUBS

ȫȫ Use of professional sport club brands
ȫȫ Access to professional players
ȫȫ Access to elite staff from professional clubs
PARTNER CHARITIES

ȫȫ Sport specific delivery and expertise
ȫȫ Increase delivery capacity

CHALLENGE, VISION & PLEDGE

ȫȫ Access to top class sporting and
conferencing facilities
ȫȫ Access to group sport and business
development services

C O N T R I B U T I O N T O B R I S T O L S P O R T F O U N D AT I O N

GATE
TON
ASH

OL SPORT LIMITED
BRIST

PROFESSIONA
L
C
L
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R
T
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A
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C
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ERS
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We will use the power of sport and assets available to us at Bristol Sport Foundation, Bristol Sport
Limited, Ashton Gate Limited and the professional
sports clubs to have a positive impact in the communities in the City of Bristol and West Of England; especially for those in Low Socio-Economic
Groups and those with identified disadvantage or
need.
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MARVIN REES
MAYOR OF BRISTOL

The City of Bristol faces on-going and significant fiscal and societal challenges; on-going austerity has led to
a fundamental change in the role of the Council; we are no longer a provider of services but a facilitator and
influencer of progress through strategic alignment and political endorsement.
The partnership approach taken by Bristol Sport Foundation simplifies the sport development offer in Bristol for
businesses and funding partners; their vision to improve physical and mental health and increase social mobility
aligns closely with the aims and objectives of Bristol City Council and we look forward to working together to
support disadvantaged communities in Bristol.

We increasingly know that if we want to get many more inactive people active and tackle some of the
stubborn inequalities in participation - then we need to start with a deep understanding of people, the
barriers they face and think about how every level of the local sport and physical activity ‘system’ can
work together.

CHRIS PERKS
DIRECTOR OF LOCAL DELIVERY,
SPORT ENGLAND

The complex problem of inactivity requires different thinking and it’s encouraging to see BSF start to
think about a ‘whole system approach’. I look forward to seeing how they can harness their influence and
input across the City of Bristol and West of England to help many more residents be physically active
and I commend their approach.

CHRISTINA GREY

PROGRAMMES

DIRECTOR OF PUBLIC HEALTH,
BRISTOL

Although Bristol is a vibrant city, it has high levels of deprivation, unhealthy weight and inactivity. This contributes
to the numbers of people living with long-term illness or disability, which also increases the burden on health
services.
We are at all of the elements that contribute to unhealthy weight and sedentary behaviour, including people’s
mental health and so I fully endorse Bristol Sport Foundation’s vision to work with partners to improve the
physical and mental health for communities in Bristol and the West of England.
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PROGRAMMES
Our Vision
USING SPORT AND PHYSICAL ACTIVITY TO HELP
MAKE BRISTOL A HEALTHIER CITY
As a nation, we are only just beginning to realise
the size and complexity of the public health crisis
stemming from inactivity and poor life-choices.
Sport England Active Lives survey (Dec 2018)
revealed that only 17.5% of children and young people
are meeting the Chief Medical Officer’s guidelines
of more than 60 minutes of activity each day.
Furthermore, the estimated cost to the tax-payer for
ill-health related to being overweight is already running
at over £7billion per annum (Sport England, 2017).

It is increasingly clear that no single organisation
can solve these complex and multi-faceted issues
individually and so the on-going need for meaningful
partnership
working
between
like-minded
organisations using a whole systems approach is
becoming a requirement for meaningful and lasting
change (House of Commons, 2017).
Through this strategy, we will focus the remit of our
work and dispel the misconception that professional
sport charities just ‘play sport’.

In order for pro-sport charities to transcend this
stereotype, we must work with partners to focus
on the outcomes of our programming and design
and/or adopt practices, strategies and technologies
that clearly demonstrate public health and societal
benefit. We commit to continuously improving
our programmes and services, recording data and
insight, evaluating feedback and refining our offer in
order to deliver consistently high-quality sessions.
PROGRAMMES
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THEORY OF CHANGE

GOAL

CHALLENGE: To improve health and increase social mobility

VISION: Changing lives through sport

OUTCOMES

PLEDGE: Working in partnership to combine assets and maximize resource

Ongoing growth
and development
of sports currently
outside of the
BSF/BSL group

Ongoing growth
and development
other sports
delivered
by BSF

Partner charities
delivering more
sessions in
partnership with,
and on behalf
of BSF

More people
demonstrating
increased
fundamental
movement and
physical literacy
skills

More people
receiving
consistently
outstanding and
excellent P.E.
and school sport
sessions

Increased
operational
efficiency

Increased
impressions and
greater reach

A growing
database and
increased online
revenues

Recording data
and demonstrating
impact

Increased partner
involvement
and giving

Overall growth
and increased
sport development
funding

PARTNERSHIP
MANAGEMENT

FUNDING &
MATCHFUNDING

PROGRAMMES

ACTIVITIES & INTERVENTIONS

MINIMUM STANDARDS & WORKING PRACTICE

BSF PILLARS: PARTICIPATION | EDUCATION | HEALTH & WELL-BEING | INCLUSION, DISABILITY & EQUALITY

EXTERNAL
PARTNER
CHARITIES

OTHER BSF
SPORTS

BSF
PARTNER
CHARITIES

PROGRAMMING / DELIVERY

WE
LOVE
SPORT

FOREVER
SPORT

ADMINISTRATIVE
SUPPORT

MEDIA
& MARKETING

CRM
& ONLINE
PAYMENT

DATA
& INSIGHT

CHARITABLE SERVICES
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BSF will continue to develop, administrate and deliver community programmes in partnership with,
and on behalf of Bristol Sport Limited (BSL), Ashton Gate Limited (AGL) and the professional sports
in the BSL family that have registered charities of
their own (currently Bristol Bears Community Foundation and Bristol City Community Trust).
BSF will continue to develop and deliver community
programmes on behalf of sports in the BSL group
who do not currently have a dedicated community
output (i.e. Bristol Flyers Basketball) and develop
other sports who do not currently have professional
teams connected to BSL (such as badminton and
netball). BSF will also facilitate the delivery of other
sports and active recreation by working in partnership with other community providers (i.e. the provision of cricket through Gloucestershire and Somerset Cricket Board).
A fundamental strength of Bristol Sport Foundation
is the autonomy from one individual sport. BSF will
use individual, multi-sport and combined individual
sports to deliver bespoke and unique programmes
to best equip people of all ages, especially young,
inactive and/or disadvantaged people with the skills
to fall in love with sport and enjoy being active.
BSF will continue to develop and deliver physical
education, physical literacy and fundamental movement programmes both in and out of curriculum
time, working in partnership to avoid short-term
interventions and create long-term and life-long
pathways into sport and active recreation with a
view to living a happy and healthy life.

PROGRAMMES
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EXECUTIVE SUMMARY
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OUR FOUR PILLARS
OF DELIVERY

1

PARTICIPATION

2

3

ȫȫ We will equip more people with the
physical literacy and fundamental
movement skills to fall in love with
sport and enjoy being active throughout their life
ȫȫ We will deliver consistently high-quality physical education and school
sport sessions to more young people
and/or schools
ȫȫ We will assist schools to raise the
standard of P.E. and school sport by
sharing best practice and through
teacher mentoring
ȫȫ We will use sport and physical activity
to engage young people with other areas of the national curriculum
ȫȫ We will identify how sport can have a
positive impact upon the health, attitudes and behaviours of all people,
especially young people
ȫȫ We will identify and demonstrate how
volunteering on community programmes can develop people

HEALTH
& WELL-BEING

4

ȫȫ We aim to work with partners to
demonstratethe impact that sport,
physical activity and active recreation
has on physical and mental health
ȫȫ To design and/or adopt data and impact reporting systems to demonstrate health based outcomes
ȫȫ To work with partners to improve the
health and wellbeing of identified communities through increased sport and
physical activity and through health
based education programmes
ȫȫ To use the power of the brand and
sports to engage and inspire inactive
members of our community

INCLUSION,
DISABILITY& EQUALITY
ȫȫ We aim to focus the remit of our work
on under-represented groups and
those with identified need, whether
through age, disability, ethnicity, gender, sexual orientation, socio-economic
or other disadvantage or vulnerability
ȫȫ We aim to identify and remove barriers to regular sports participation and
active recreation, whether physical,
social, financial or other - for all groups
but especially those with idientified
need
ȫȫ To design and provide more sporting
and active recreation sessions for
those under represented and identified groups and to proactively identify
and address need

OUR FOUR PILLARS OF DELIVERY

ȫȫ We will increase participation rates
in sport and active recreation for all
people in the City of Bristol and West
of England but especially those from
low socio-economic groups, inactive
wards and those with identified need
ȫȫ We will work with partners to provide
more sport and active recreation
sessions by attracting new and
increased sport development funding
ȫȫ We will design and/or adopt data and
insight reporting systems and work with
partners with a view to demonstrate
the link between sport, physical activity
and health.
ȫȫ We will inspire and upskill more people
to watch and participate in sport
and enjoy being active through the
engagement power of the pro-sport
brands, players and staff and through
the use of top class facilities

EDUCATION
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CHARITY DEVELOPMENT
SERVICES
BSF aim to assist the sustainable, scalable, efficient and impactful growth of sport development in the City
of Bristol and West of England. BSF will simplify the sport development offer for local and regional (metro) councils, government and non-governmental organisations, businesses, charities, grassroots sports clubs, community
groups, national governing bodies, primary and secondary schools, co-operative trusts, further and higher education establishments and other sporting and community development organisations by delivering the following
charitable services and through delivery of charitable programmes.

CHARITY DEVELOPMENT SERVICES

1

FUNDING, MATCHFUNDING
AND FUNDRAISING

We will design and/or adopt practices, strategies and
technologies to maximize funding and match-funding opportunities and fundraising events. We will
facilitate and access direct, pro-bono and in-kind
charitable giving. We will provide opportunities for
philanthropic giving, personal donations and nominated charity status building on over 15 years direct
experience of community and sport development.

2

DATA AND INSIGHT

We will design and/or adopt practices, strategies
and technologies that manage and analyse interactions with service users. We aim to improve the
experience for customers, maintaining or expanding
their involvement in sport and active recreation and
driving the growth of charitable services and programmes. We will analyse the information collected
and feedback to key stakeholders including informing the public of our impact and public benefit.
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3

PARTNERSHIP
MANAGEMENT

We will proactively manage and develop relationships with partners with a view to securing sustained and increased sport development funding
and contribution into the City of Bristol and West
of England. We will create and deliver volunteering
and fundraising activities for individuals, community
groups and businesses to increase capacity, either
through direct funding, pro-bono hours, fundraising
or through in-kind giving.

4

ONLINE BOOKING
AND PAYMENT SYSTEM

We will raise awareness of the work of BSF and
partner charities by using the power of social and
traditional media to share updates, progress, case
studies and the wider impact of our work. We will
proactively look to share best practice via media
channels, BSL matchdays, local and national community and charity events. We will pro-actively
look to promote the structure and approach taken
by BSF with like-minded charities, pro-sport clubs,
community groups and partners to portray Bristol Sport, Ashton Gate, the pro-clubs and partner
charities in a positive light. We will demonstrate
commitment to our pro-club fans, partners and
communities, enabling supporters to see our players
and staff as more than just sports people – as part
of their Community.

6

ADMINISTRATIVE
SUPPORT

We will provide administrative support to partner
charities to assist the effective and efficient delivery
of charitable services and programmes.

CHARITY DEVELOPMENT SERVICES

We will design practices, strategies and technologies to provide an online booking and payment system bespoke to the needs of sport-based charities.
These systems will provide efficiency savings in the
administration and delivery of charitable services
and/or programmes and will work alongside the
more traditional way of booking a place for those
who do not have access to the internet/online
banking. We will design fully integrated systems to
create a high-quality experience for our services users and demonstrate benefit (both direct and indirect) generated as a result of charitable work across
the group.

5

MEDIA
AND MARKETING
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CONCLUSION
Local authority funding into the City of Bristol and
West of England has been significantly reduced over
the 10 years. The Mayor Of Bristol, Marvin Rees
clearly identifies a new and adapted role for Bristol
City Council in his new Corporate Strategy, “we need
to reinvent this Council and what it does. This means
doing much more work in partnership”. The Mayor
goes on to identify that Bristol City Council “is no
longer just a supplier of services - but more of an
enabling and empowering organisation” (Bristol
City Council, 2018).
Five years ago, Steve Lansdown began the journey
of bringing the professional sports clubs of Bristol together. The Bristol Sport concept achieves efficiency
savings through the provision of central strategic; financial; commercial; media; marketing; ticketing and
merchandising services for professional sports clubs.
The purpose of Bristol Sport is to raise the profile of
sport in Bristol and the West of England and to increase the number of people watching and participating in sport. Bristol Sport professional clubs pro-

vide use of their brand, players, staff and Matchday
to engage and inspire the communities of Bristol and
celebrate progress made by our charity service users.
The purpose of Ashton Gate Stadium is to develop
top-class conference and sporting facilities, to
sustain and develop the professional sports clubs in
the Bristol Sport group through direct economic development. Ashton Gate Limited has invested over
£50million redeveloping Ashton Gate Stadium and
is planning to commit to build additional convention
and sporting facilities on the Ashton Gate site and
employ more than 1,000 people in the operation of
these facilities, over 50% of which, live within the
immediate BS3 postcode.
Bristol Sport Foundation aims to simplify the professional sport charity offer for service users and
partners by providing access to a wide variety of
professional sports and pro-sport charities. The purpose of Bristol Sport Foundation is to improve both
physical and mental health and to increase the social mobility of our service users. We will proactively

look to increase the opportunities available for individuals, business and community groups to donate,
fundraise and volunteer on Bristol Sport Foundation
and partner charity programmes.
The wider Bristol Sport group, feel a strong connection to our charity users, our staff across the
group, the fanbase of our sports and through
our commercial and charity partners. We are
whole-heartedly committed to working in partnership to identify and quantify charitable need
and understand that a multi-agency and whole
systems approach will be required to make a positive impact on the increasing health issues and
inequalities we face in the City of Bristol and the
West of England.

CONCLUSION
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CONTEXT

